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Purpose

How do you build an organization that is sustainable and aligned with
who you are as a leader? This session will help you discover what is
fundamental to both you and your organization, understand why both
passion and purpose are critical for leadership, and outline goals for you

to lead with purpose.

Topics

e How leadership and purpose intersect

Why purpose is a competitive advantage

Discovering who you are as a leader

Thinking systemically about your leadership

Developing + articulating your vision

Creating a purpose-driven team or organization

Outcomes

e Higher levels of awareness and emotional intelligence
o Better alignment throughout the organization around vision +

purpose

Delivery Format
This session can be delivered as a one hour learning session, or as part
of a half-day, or full-day planning retreat that would be customized for
your team's desired learning outcomes.
Customized solutions can include:

e 360 Insights reports for individual team members

e Team & organizational insights collection and reports to inform

strategic planning
e 1:1 executive coaching to transition from insights to action

Contact

For more information, contact us at: hello@exceptionalfutures.com



